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End of year report and Priorities for 2019/20
Background  
1. The Environment, Economy, Housing and Transport Board provides strategic oversight of the LGA's policy, regulatory and improvement activity in relation to the economy and environment, housing, and transport including: local economic growth and regeneration, planning, flood risk management, waste and climate change, in line with the LGA priorities and any specific regulatory and LGA lobbying priorities as they relate to this activity.
Achievements

Housing and Planning
2. The Board welcomed a more positive financial environment for council owned social housing such as the lifting of the housing borrowing cap, and has continued to argue for a bolder vision that will enable new homes at social rent to be built at scale.  We published analysis that showed the wider value of socially rented homes to society, putting a precise figure on the savings that could have been made by government and tenants if social housing had been built at the scale for the last twenty years.

3. Our survey work with stock owning councils showed that 94% will use their new powers to accelerate or increase building programmes. We provided resources to councils including a good practice guide on council housebuilding and capacity building funding to develop new council house building programmes. 

4. Government recognised the LGA’s argument for reform of Right to Buy finance arrangements when it put forward proposals for greater flexibilities in the use of right to buy receipts. We welcomed the recognition that the current system is not delivering replacement of homes sold, and have worked to influence a more radical devolved approach to the Right to Buy that would allow councils to keep all receipts and set local discounts. 

5. The Board continued to focus its work on securing a better funded, proactive planning system that delivers good quality homes and the associated infrastructure that communities need. Activity has included continuing to make the case for locally-set planning fees; pressing government to cease permitted development rights allowing building conversions to homes and making the case for policy changes to enable councils to secure greater investment in infrastructure.
6. Successful outcomes have included influencing government policy on the following:

6.1. A government commitment to review quality standards of homes delivered through permitted development rights

6.2. The removal of permitted development rights for the installation of telephone kiosks and associated advertising 

6.3. The removal of section 106 pooling restrictions for all councils

6.4. Confirmation that the Accelerated Planning Green Paper will invite proposals to pilot new approaches to meeting the costs of planning services

7. The Board continued to focus its work on preventing homelessness and improving the way vulnerable people and those in crisis are housed, specifically: making the case for more funding for homelessness prevention in the upcoming Spending review and influencing the terms of the Homelessness Reduction Act review. Activity around this has included publishing a survey on the impact of the Act, formulating a Homelessness Officers’ Policy network, joining the Government’s HRA review steering group, and commissioning research on how central government policy can support homelessness prevention. 

8. We have also published guidance for local authorities on implementing the Homelessness Reduction Act’s duty to refer, convened a steering group examining the LGA’s role in easing issues relating to Out of Area placements, and held six regional seminars with the National Housing Federation exploring how councils and housing associations can work together to tackle homelessness.

9. The Board has delivered a housing improvement programme by sponsoring improvement work in this area. The 2018/19 Housing Advisers programme, launched in July 2018, was a success with over 60 councils receiving support. The 2019/20 programme will be launched shortly. We have also supported 16 projects through a Building Council Homes Programme, following the removal of the HRA borrowing cap and 16 councils through the Housing Business Ready Springboard Programme. 

10. We have launched two new Leadership Essentials programmes, with the aim of promoting strong political leadership in housing and homelessness. We have also commissioned work on tenant engagement and understanding local housing markets.

11. Following the tragedy at Grenfell Tower, the Board along with other LGA committees has worked closely with Government to ensure buildings are made safe. Successful outcomes have included influencing government policy on the following: the introduction of a ban on the use of combustible materials on the external surfaces of buildings, additional funding for private sector building owners to remove dangerous cladding from their buildings, and a new testing programme on other forms of potentially dangerous cladding.  We are also a part of the Joint Regulators’ Group, which is advising Government on the shape of the future building safety regulatory framework.

Waste and Recycling

12. The EEHT Board has for a long time been lobbying for greater producer responsibility. The Government has finally recognised this and in its Resources and Waste Consultations published proposals for producers to pay full net costs for their packaging waste. There was also recognition that the current governance model for producer fees needs to be significantly overhauled. The lack of transparency around this is something the LGA has been lobbying against for some time. And the proposal for a plastic tax will help stimulate the recycled plastic market. The LGA had been lobbying Government to take a more proactive role in market stimulation.

13. The same set of consultations also highlighted the Government’s plans to pay councils New Burdens funding for food waste and garden waste. And the proposal that businesses should have to recycle their waste will mean that councils are not solely responsible for all waste targets.

14. The Board was able to undertake a significant level of consultation upon which the LGA responses to the Resources and waste consultations were developed. This included a sector wide survey and consultation event. Working with partner bodies we were able to put forward submissions containing a lot of shared messages.

15. Working with ADEPT the LGA was able to prevent an incineration tax from featuring in the October 2018 budget. This followed on from direct feedback from Board members.

Environmental Governance

16. The Board submitted a response to DEFRA’s consultation on the Office for Environmental Protection. We are now engaged in the stakeholder group looking at this issue in more detail. 

Tranpsort

17. Rail policy – The Board has refreshed its relationship with rail policy through shaping the outcome of the Williams industry-wide review, responding to consultations, and a session at a Board meeting. Network Rail has also sought to engage with the LGA to discuss its relationship with councils with their new models of governance.

Air pollution

18. NOx – We have responded to high levels of interest locally and nationally on air pollution through discussion at Board level and also securing a session at the LGA annual conference as well as a meeting of councils given ministerial directions. Working with the Safer & Stronger Communities Board DEFRA have agreed to work with the DfT to introduce a national register of vehicles PHV licensed vehicles to enable effective charging in CAZs.

19. Environment Bill –We have supported work on the Environment Bill, bringing together local politicians and practitioners to help ensure better local air quality management measures which are adequately resourced.
Funding

20. National Infrastructure Assessment – Earlier in the year the National Infrastructure Commission recommended that “Local transport authorities outside London should have stable, devolved infrastructure budgets, as Highways England and Network Rail have, supporting our call for simplification and more certainty of funding policy. 

21. Funding - As part of the budget the LGA secured significantly extra short term capital funding with £450m allocated for highway maintenance in the budget. This funding was allocated directly to councils.

22. Buses – Working with North East Combined Authority we produced an assessment of the funding gap for concessionary fares, which currently at £650m, severely impacts on councils’ ability to support further public transport services. The evidence was presented to the Transport Select Committee undertaking the Health of Bus Market’s Inquiry. The Committee has agreed to undertake a specific inquiry into funding of local bus services.

23. Future Transport – the Board has continued to make progress in its leadership role on new transport technology. Significant work has included a Board discussion on drones and emerging regulatory framework, linking bike sharing guidance on our website, an event on future transport in January followed by an article in First on electric cars. Over the coming weeks we will be producing a short publication on electric charging infrastructure for councillors.

Parking

24. Blue Badge scheme – we had highlighted the issue of growing levels of abuse and prosecutions against fraud with the blue badge scheme, and welcomed the Government’s recently announced review of blue badge misuse, in parallel with a widening of the scheme to include people with non-physical disabilities. 

25. Pavement Parking - we have continued to contribute our views to the government on pavement parking and recently highlighted the issue in a letter to the new minister, including our preferred solution. 

26. Traffic Management Act 2004 Part 6 - We have written to the new responsible minister in the DfT proposing that the Government seek to introduce trials to reassure ministers that it could be implemented without it becoming simply a revenue raising power. We are also surveying our membership to update our evidence base.

Growth

27. Local Industrial Strategies (LIS) – we have continued to work with People and Places and City Regions boards to ensure councils are at the heart of local industrial strategies. This has included ensuring extensive involvement of the LGA on the LEP review, successfully calling for all areas to be invited to develop a LIS, and delivering a comprehensive support offer to councils looking to instigate or further their engagement with LIS development.

28. Town centre revitalisation – EEHT has taken on a strong leadership role on the issue of town centre revitalisation on the back of continued upheaval of high street retail. This has included a fully booked town centre conference, two masterclass events, a board session involving private sector expertise and a workshop session at the forthcoming LGA annual conference. We have also made submissions to the Government’s consultation on planning rules affecting the high street and to the HCLG committee inquiry on high streets, shaped MHCLG’s proposals on the High Streets Task Force and continued to be represented on the ministerial Future High Streets Forum. 

29. Future High Streets Fund – The Government listened to the LGA’s call for further resources in order to support council’s leadership role in delivering revitalised town centres and announced a total package of £675 million over 5 years for towns. Officers also helped shape the way that the fund will be structured in order to reduce burdens of bidding on councils.

Programme of work and priorities 2018/19 
Environment
30. Continue to represent Members’s interests as the government finalises its waste and resources reforms

31. Make the case for councils’ role in environmental protection and improvement including as part of the progress of the Government’s Environment Bill

32. Continue to seek reforms to the allocation of flood prevention funding
Housing
33. Make the case for councils to have the powers and funding to deliver more homes that are affordable and meet the needs of communities (influencing government policy as it seeks to implement reforms to social housing and continuing to lobbying on Right to Buy).
34. Build safe, healthy and prosperous places that are well supported by infrastructure and services and infrastructure (taking into account the Accelerated Planning Green Paper and the Building Better, Building Beautiful commission). 

35. Reduce homelessness by: continuing to work with councils and government to influence the Homelessness Reduction Act review; continue to lobby Government to influence policy on homelessness prevention and other policies creating pressure on councils’ provision of temporary accommodation, including welfare reforms.
Transport
36. Spending review lobbying for the end of fragmented bid based funding, adequate funding to address the maintenance backlog and full funding for concessionary fares.

37. Continuing the future transport project in particular examining how authorities can best utilise the data they have. 

38. Call for simplification of the process of Traffic Regulation Orders 
39. Seek another round of total transport funding, spreading the lessons of the first round and seeking greater buy in across public agencies

40. Represent member’s interest on the clean air provisions of the environment bill.
41. Call for the implementation of Traffic Management Act 2004 Part 6. Seeking to understand whether we could introduce trials of the powers. 
Economy 
42. Local Industrial Strategies – depending on the direction of any future new Government the Board may wish to explore more deeply the leadership role of councils in relation to the four grand challenges underpinning the Government’s industrial strategy (an ageing population, mobility, clean growth and artificial intelligence and data.

43. Town centre revitalisation – it is likely that pressures for change will continue on our high streets and town centres and the Board may wish to continue support for member councils, in particular for council’s leadership. 
Financial Implications

44. All work programmes are met from existing budgets and resources. 
Implications for Wales

30. Policies that come under the Board’s remit are largely devolved matters. However the Board will continue to work to share good practice and address issues of common interest.
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