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Workforce Board – report by Cllr Jim McMahon (Chair)

Pensions 

1. Some of the most significant proposals to reform defined contributions pensions in years were announced as part of Budget 2014, including plans to make fundamental reforms to the tax treatment of such schemes and in particular flexibility around the ability to take lump sum drawdown as an alternative to purchasing an annuity. Whilst these changes do not directly apply to the Local Government Pension Scheme (LGPS) or the Teachers' Pension Scheme there are some indirect consequences.
2. Transitional regulations for LGPS 2014 which provide protection of existing benefits for scheme members were laid before Parliament on the 10 March. The pensions team continues to work with employers and administering authorities to ensure effective implementation of the scheme from 1 April 2014. Work has started on new governance regulations and a consultation is expected in early April.
3. A further consultation on structural reform of the 89 England and Wales Local Government Pension Scheme funds is expected in the next few weeks. The LGA through its membership of the Shadow Scheme Advisory Board will continue to influence this process on behalf of member authorities.
	Communities and Local Government Parliamentary Committee Inquiry on Chief Executives’ and Chief Officers’ Pay in Local Government

	

	4. The LGA presented a written submission to the current inquiry stressing that decisions about senior pay have to be taken in a local context and that councils use consistent and robust processes to set pay in a market-facing way. I gave oral evidence to the committee providing a strong defence of the openness and accountability provided by member decision-making and stressing also the complexity of the jobs done by chief executives and modern directors. Clear evidence was given showing that salaries for new appointees have been falling recently which contradicted the out-of-date evidence presented by the Tax Payers’ Alliance. Committee hearings are continuing.


Local Government Services

5. The National Employers made pay offers to employees covered by the NJC 'Green Book' and JNC 'Red Book' National Agreements. The offers are for 1.0 per cent for the majority of employees with higher increases offered to the lower-paid. The Employers believe these offers balance councils' desire to provide a pay increase for employees with local authorities' limits of affordability.
School Teachers
6. On 6 March NEOST representatives gave oral evidence to the STRB regarding the 2014/15 teacher pay award. Within the context of the Government's policy position of an average 1 per cent award for public sector workers, NEOST reflected local authorities' feedback that it should be applied to teachers as a 1 per cent across the board increase.
Strategy Team 

Timewise
7. The LGA hosted a roundtable event on 28 March to launch the Timewise Council accreditation programme, and discussed the work that Timewise has pioneered in this area in collaboration with Camden Council. 

Layers and spans 

8. Following significant interest from councils, the LGA Workforce team has produced a short video on the Decision Making Accountability (DMA) model of organisational redesign. The video explores the main benefits of the approach and captures the experiences of a councillor, chief executive and an HR professional who have used the model to look at better ways of working and decision-making.
Roundtable on social worker careers and retention

9. Members of the Workforce Board held a useful roundtable discussion on ways to improve the retention of experienced social workers recently. We were joined by senior officers from a range of councils and by the Chief Social Workers for Children and Adults in England. The meeting established a number of priorities to be taken forward by a joint member working group to be set up involving members of the Workforce and Children and Young People Boards. The priorities include a new campaign to improve the reputation of social workers which will focus on telling the good stories.
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