LGA Special Interest Groups
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	SIG NAME, LEAD OFFICER, AUTHORITY AND CONTACT DETAILS:


	SIG NAME: Shared Chief Executives
LEAD OFFICER: Kevin Dicks
AUTHORITY:  Bromsgrove District and Redditch Borough Council
ADDRESS:  The Council House

Burcot Lane

Bromsgrove

Worcestershire

B60 1AA

TEL:         01527 881484
EMAIL:      k.dicks@bromsgroveandredditch.gov.uk
WEBSITE: www.bromsgrove.gov.uk and www.redditch.whub.org.uk 


	CURRENT MEMBERSHIP: 
[Note: Only LGA member authorities are entitled to SIG membership]

	· Adur District Council

· Babergh District Council

· Bolsover District Council

· Breckland District Council

· Bromsgrove District Council

· Cherwell District Council

· Chiltern District Council

· Christchurch Borough Council

· Cotswold District Council

· East Devon District Council

· East Dorset District Council

· East Hampshire District Council

· Forest Heath District Council

· Hammersmith and Fulham

· Havant District Council

· High Peak Borough Council

· London Borough of Barking and Dagenham

· Luton Borough Council

· Mid Suffolk District Council

· North East Derbyshire District Council

· Redditch Borough Council

· Royal Borough of Kensington and Chelsea

· St Edmundsbury Borough Council

· South Buckinghamshire District Council

· South Hams District Council

· South Holland District Council

· South Northamptonshire Council

· South Oxfordshire District Council

· South Somerset District Council

· Staffordshire Moorlands District Council

· Suffolk Coastal District Council

· Taunton Deane Borough Council

· Thurrock Council

· Vale of White Horse District Council

· Waveney District Council

· West Devon Borough Council

· West Dorset District Council

· West Oxfordshire District Council

· West Somerset Council

· Weymouth and Portland Borough Council

· Worthing Borough Council




	TERMS OF REFERENCE:


	The Shared Chief Executives Special Interest Group will bring a Member-driven focus to the sharing of best practice, representation of and advocacy for the interests of councils with shared Chief Executives.

The Special Interest Group will:

i) Advocate for the interests of authorities with shared chief executives, including:

· fairer funding.

· further reduced burdens for authorities in light of the forward thinking steps they have taken.

· review of any barriers that have been identified as preventing further progress in pursuit of shared services.

ii) Highlight the benefits, both financial and otherwise, of sharing Chief Executives, and seek to encourage other authorities to pursue this in order to realise associated benefits.

Membership of the Special Interest Group will be open to all member authorities of the LGA which meet the criteria of having a shared Chief Executive.




	KEY AIMS AND OBJECTIVES:


	· To seek fairer funding, flexibilities and freedoms for authorities that have taken the innovative step of Sharing Chief Executives

· Share experiences, best practice and guidance within the SIG to maximise the use of scare resources and to minimise duplication of expenditure
· To go beyond sharing chief executives and drive wider innovation.
· To identify and reduce red tape and bureaucracy that acts as a blockage to sharing and to further innovation

· Highlight to the sector and wider that the benefits of sharing are not only financial, but also improve resilience, innovation, culture, and relationships with partners, the wider public sector and communities.
· To help shift member attitudes towards the sharing of a Chief Executive




	KEY ACTIVITIES/OUTCOMES OF WORK UNDERTAKEN



	· A detailed analysis has been undertaken for all the authorities sharing a Chief Executive. This revealed that across the authorities there is a variety of type and level of sharing and a variety of: population size; geographic size; mix of urban and rural; and mix of political administrations, including changes of administration having taken place since sharing initially took place. Despite these challenges and variations of models, the authorities have been able to maintain their partnerships and deliver services effectively. Authorities are now looking to the future to increase and improve collaboration and efficiencies across public services not just local government. It has been agreed that the data exercise could in the future further define and clarify the shared accommodation question; analyse the significance of governance arrangements for the partnerships; and analyse the significance of sharing statutory officers.

· An offer / proposal has been made to Minister Brandon Lewis encompassing the following:
· Some members of the SIG were present at workshops held by DCLG to shape the requirements for the TCA however the SIG are keen to continue to help to shape the criteria and the approach to the Transformation Challenge Award both in 2014-15 and 2015-16.  
· Requesting the award of a substantial sum to the SIG, with little or no strings attached, justified on the basis that we have achieved much with little direct reward to date and with encouragement are the most likely local authorities to break new ground to achieve sustainable services in the long term and a financially viable future.  The offer from the SIG in return for such confidence and investment, would be to share the expertise, organisational experience and intellectual capacity with others and in particular assist those councils who want to join us on this journey.

· To provide a range of mentoring and support opportunities for those local authorities who are interested in learning from our experience. 
· Developed a number of case studies from South Hams & West Devon, Bromsgrove & Redditch, Havant & East Hampshire, Cherwell & South Northants and Thurrock & London Borough of Barking & Dagenham to highlight the scale and appetite for transformation.
Unfortunately the meeting scheduled to discuss the above offer had to be cancelled – we are currently in the process of trying to rearrange. 

· Developing the LGA Conference Activity on behalf of the SIG which will showcase the leading edge transformational change they are driving in their authorities, building on their earlier work to achieve shared management and services.  The session will consider where you look next for savings and improved outcomes once you have shared everything possible in your initial partnerships – including integration across tiers of government, and scaling up sharing across further boundaries.



