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LGA Forward Plan

September

LGA BOARD 08.09.21
Item

LGA Board
Executive Advisory Board
Councillors’ Forum

Summary / Purpose

Confidential

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

Review of Annual Conference

To review feedback from the Annual Conference.

Fire Service Reorganisation

To update on government proposals for fire services
reorganisation.

LGA Business Plan

To agree any updates to the LGA Business Plan.

LGA Members’ Allowances

To seek Members’ view on whether to convene an Independent
Remuneration Panel to review the LGA’s Scheme of Members’
Allowances.

Business Continuity Update (including
properties update)

To consider an update report on LGA business continuity during
the Covid-19 crisis.

Forward Plan

To consider topics for discussion at LGA Board, Executive
Advisory Board and Councillors’ Forum.

Minutes of the last meeting

To approve the note of the last meeting.

Commercial Advisory Board Minutes

To note the Minutes of the Commercial Advisory Board.

There is no Councillors’ Forum in September as the LGA Member Briefing Day is held

instead.

EXECUTIVE ADVISORY BOARD 09.09.21

Item

Summary / Purpose

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

Membership, Terms of Reference,
Meeting Dates, and Appointments to
Governance Structures

To note membership, terms of reference, meeting dates and
appointments

Autumn Budget Submission

To comment on the Autumn Budget submission to Treasury.

Spending Review Submission

To comment on the LGA’s Spending Review submission.

Local Government Finance Update

To consider a report on ongoing financial policy issues.

Minutes of the last Executive Advisory
Board

To agree the note of the last meeting.
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October

LGA BOARD 20.10.21
Item

Summary / Purpose

Confidential

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

Centre for Public Scrutiny

To submit an annual report on CfPS’s activity.

Local Partnerships

To submit an annual report on Local Partnership’s activity.

Geoplace Update

To receive an update from Geoplace, which is jointly owned by
the LGA and Ordnance Survey.

LGA Budget To note a proposed LGA budget framework prior to full report in
January.
LGA Subscriptions To provide a steer on the overall level of subscriptions for the

following year.

Business Continuity Update (including
properties update)

To consider an update report on LGA business continuity during
the Covid-19 crisis.

Forward Plan

To consider topics for discussion at LGA Board, Executive
Advisory Board and Councillors’ Forum.

Minutes of the last meeting

To approve the note of the last meeting.

Commercial Advisory Board Minutes

To note the Minutes of the Commercial Advisory Board.

COUNCILLORS’ FORUM 21.10.21

Item

Summary / Purpose

Guest Speaker TBC

To receive a presentation from a guest speaker (TBC).

Panel Discussion TBC

A panel discussion on a particular topic of relevance to local
government.

Chairman’s Report

To present the Chairman’s monthly report.

Board Chair’'s Reports

To present the Board Chair's monthly reports.

Minutes of the last meeting

To approve the note of the last meeting.

EXECUTIVE ADVISORY BOARD 21.10.21

Item

Summary / Purpose

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

Climate Update

To consider an update report on the LGA’s work on the climate
emergency ahead of COP26.

Local Government Finance Reform

To consider a report on the LGA’s work on Local Government
finance reform.

Local Government Finance Update

To consider a report on ongoing financial policy issues.

Minutes of the last Executive Advisory
Board

To agree the note of the last meeting.
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December

LGA BOARD 09.12.21
Item

Summary / Purpose

Confidential

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

LGA Membership

To agree a proposed approach to the LGA membership offer for
the following year

Performance Report

To review six month performance report.

Business Continuity Update (including
properties update)

To consider an update report on LGA business continuity during
the Covid-19 crisis.

Forward Plan

To consider topics for discussion at LGA Board, Executive
Advisory Board and Councillors’ Forum.

Minutes of the last meeting

To approve the note of the last meeting.

Commercial Advisory Board Minutes

To note the Minutes of the Commercial Advisory Board.

There is no meeting of Councillors’ Forum in December.

EXECUTIVE ADVISORY BOARD 09.12.21

Item

Summary / Purpose

Chief Executive’s Report (including
LGA Covid-19 Headline Work and
Key Asks)

To hold the Chief Executive to account against delivery of
business plan priorities and to consider the LGA’s headline work
on Covid-19 and key asks for the Government.

Local Government Finance Update

To consider a report on ongoing financial policy issues.

LGA Outside Body appointments

To note the list of bodies to which the LGA appoints each year

Minutes of the last Executive Advisory
Board

To agree the note of the last meeting.




